PAGE  

NEW PASTOR ORIENTATION HANDBOOK

Section 11 - Contact with People
It is fundamental to remember that the pastoral role is a relational role with people. Good pastoral relations grow out of responsible and strategic interactions with the people we serve within the context of the congregation. We have the mandate to care for people in ways described in the biblical image of a shepherd and his sheep. Acts 20:28 says, “So guard yourselves and God’s people. Feed and shepherd God’s flock – his church, purchased with his own blood – over which the Holy Spirit has appointed you as elders.”

I think it is obvious that, while a large part of our mandate can be accomplished in the context of worship services and other public gatherings, good relationships are developed in more personal and interpersonal ways.

While there is no rigid template that fits every situation, I would like to suggest some general principles that will gain you favor which build a solid base for meaningful and productive ministry results.

· Remember that you are appointed to pastor the whole congregation. Job descriptions may narrow your primary responsibility; age categories, personality types, lifestyles, and particular circumstances may create comfort zones, but our responsibility is to the whole congregation. If we face difficult people and situations with maturity, respect and grace, we can avoid a lot of conflict and potential division.

· Build personal contact with people in as natural way as possible. Be yourself. Show genuine interest in the person you are contacting. Create a good mix of casual and more formal contact. Conduct your conversations in ways that would not bring embarrassment to you or to them. Have a purpose for every contact with your people.

· Make appointments with people you wish to contact – in a setting that provides both efficiency for you and convenience for them. Respect the other person’s time and be willing to go the second mile.

· Dress appropriately. For example, contacting a business person in the formality of that environment while wearing jeans and a tee shirt may be awkward for both you and your friend. Seniors or youth will have different expectations of you. (This does not mean that you carry a change of clothes for every type of visit, but awareness of sensitivities go a long way in building the kind of relationships that help make ministry to people effective.)
· While many people live a very hectic lifestyle, there are times when a home visit can accomplish dividends that you cannot earn in any other way. Obvious examples would include shut-ins and active seniors. Occasionally offering the Lord’s Supper to shut-ins is a great blessing and opportunity for ministry. Other occasions where a home visit may be important include times when a death has occurred, or when young parents want to dedicate their child to the Lord.
· Hospital visits are important. Do not stay too long. Follow the protocols of the hospital chaplaincy. Offer to pray with the person you are visiting.

· Evaluate the range of contacts you are having with your people as well as people who are potential to the congregation. Is there a balance between relationship building, care, administration, leadership development, evangelistic contacts, response to crisis, as well as social contact?
· “Being at the right place at the right time” or course, is not always possible, but to the extent that we can be, we will really have opportunity to minister. In other words, do not avoid situations or circumstances that are unpleasant or difficult – like death, or crisis, or ‘after hours’ emergencies. 
· Be aware that some ‘crisis situations’ can place you in unwise circumstances and we must be prudent and wise in how we respond.

· Make good use of the opportunities in the church lobby or foyer both before and after gatherings. What a great opportunity to give people personal attention. If those conversations lead to the obvious need for a further appointment it is a lot easier for you to say, “Give me a call and we can set up a time to talk further” than to say, “I will get back in touch with you…” Unless your memory is exceptional or you carry a large notepad it is a lot easier to place the responsibility back on the other person! Don’t make promises that you cannot keep!
· Of course, make good use of the technical tools that are available to us these days. Respond to voice and emails as promptly as possible. Add as much personal touch as possible. 

· Pastoral ministry is people. The church is people. And effective ministry is relational ministry!
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